
 

IPGC TEAM GROUND RULES 

Team # __________ 

1. Faculty role is to serve as facilitators, not leaders. 

2. Respect for one another and the resident, is expected. 

3. Every team member gets a time to speak and contribute. 

4. Active listening when other team members are speaking is expected. 

5. Encourage questions between team members. 

6. Overlap in roles is expected. 

ADDITIONAL TEAM QUESTIONS FOR THE DAY 

1. List 2 strategies you used that supported collaboration. 
 
 
 
 
 
 
 

2. List 2 strategies you will incorporate on the next visit to improve 
communication. 

 
 
 
 
 
 
 

3. List 2 barriers to team members contributing that you identified.  
How can you minimize these barriers on the next visit? 

 
 
 
 
 
 
 

4. List 2 strategies you have identified about how you function as a team. 
 
 
 
 
 
 
 
 

                                                                                                                                     



 
 


